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“I’M EXCITED
NOW FOR LIFE
‘ON THE OUT’.
I DEFINITELY
DON’T FEEL AS
WORRIED ABOUT
RELEASE AS I
DID BEFORE.”
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unless speciﬁcally stated. Instead, we use commercially available stock images. The individuals portrayed in
stock images are models and are used for representation only. They have no connection to In2Out.

ON BEHALF OF THE TRUSTEES
After almost another full year experiencing the impact of the Covid19 pandemic, we are delighted to report
that In2Out has once more been able to continue supporting young people to live better lives after
leaving custody.
The lockdowns, social distancing and maskwearing, and the consequent isolation, restrictive working
practices and threats to mental wellbeing have been a continued challenge to our organisation – but not
as much to us as to those whom we serve. As we reconnect in person with those whose support has been
restricted to remote channels, we are renewed in our resolve to help these young people overcome the
trauma of enforced separation – either in a prison cell or under lockdown in the community.
In2Out has been able to weather the impact of the pandemic largely because of our funders, donors,
supporters, volunteers and, of course, the dedication of our amazing staﬀ. We have come out of the past
two years with new methods of working, fresh energy and vision, and new plans for extending the positive
eﬀects of our work.
The limitations we have experienced in travel, staﬃng and support have signiﬁcantly restricted the growth
in our cost base over the past couple of years and provide us with reserves to fund the extension of our
work beyond the north of England. An increasing number of young people in custody are being released
out of our current area of support, and we are also forging new relationships with diﬀerent custodial
establishments. A lot of the new working practices learned in lockdown will help us to provide much needed
support remotely and extend our reach to help young people in diﬀerent parts of the country.
With your help and support, we plan to respond to these new opportunities to change lives from the inside
to the out over the coming year. Thank you for your partnership with us.

Terry Wilcox
Founder and Chair of Trustees

Changing lives from the inside to the out

3

RAISING THE BAR
Training and development have always been important to In2Out, as staﬀ member Sue Clarke
says, “You can’t ever think you’ve got it all right. However old or wise you might be, however
much knowledge you may have, there are always new things, new perspectives to consider.”
Sue is undertaking a signiﬁcant review of our processes and procedures, a piece of work which
moved on apace during 2021 and is helping us develop as an organisation.
In2Out has come a long way since it was ﬁrst established and is now more widely known, with
a credible reputation and track record. As a valued partner, we have access to more resources
and information, making the process of our own data gathering a duplication of eﬀort. As a
result, taking on new referrals has been simpliﬁed with lads having fewer questions to answer
as In2Out Mentors use existing information, whilst still maintaining our own rigorous and
comprehensive procedures.

The wider context in which we operate has also changed. Recent academic research has
included statistics demonstrating the lack of resettlement success in the sector, prompting
more work on new strategies to reduce reoﬀending behaviour. We are using the latest research
to inform and improve what we deliver as an organisation. With this has come the renewed
recognition that whilst giving practical support is needed, investing in the issues surrounding
identity, selfworth, conﬁdence, and resilience is key in helping our participants change their
view of themselves from prooﬀending to prosocial.

Registered Charity No.1154984

5

RAISING THE BAR
The proﬁle of our participants has also changed
as those in custody are more challenging in terms
of the frequency and severity of their oﬀending,
the complexity of their issues and degree
of vulnerability. As a result, we are seeing a
‘distillation’ of deprivation, abuse, neglect, and
mental health issues, all of which require
individualised, creative, and committed support.
Working with young people with such complexities
can be emotionally very challenging, so our staﬀ
beneﬁt from supervision sessions on a regular
basis with a counsellor trained in Supervision.
These provide an opportunity to reﬂect on
their own practice, and their work with their
participants, and to raise any concerns. The
supervisor is trained to listen and ask questions
to help with working through things. We all
appreciate having someone on the ‘outside’ to
share our struggles  and triumphs with  which
helps us to stay well balanced and focused to
support our lads in the best way that we can.

Work completed in 2021:
• New info booklet for young
people – redesigned including
improved language and
increased visual elements to
help those with
reading diﬃculties.
• New referral postcard – for
professionals to refer lads to
our service.
• Selfreferral form – more
visually appealing, shorter and
with simpliﬁed language making
it easier to complete for lads
considering referring
for support.
• Streamlining other paper forms
for ease of use.
• Reducing volume of paper for
ms
through use of information
already available.
• Complete overhaul of our risk
assessment approach.
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Working in a collaborative environment, with our
Mentors each having such a range and depth of
varied experience, makes our working practice one
of shared learning and support. As an organisation
we are open to change – not just for the sake of it – but
for improvement. There’s a dynamism to it, for us to
be the best that we can be, in order to deliver the
most eﬀective, lifechanging support that we can to
our participants.
Our facetoface quarterly training events
recommenced in September 2021 when we were
joined by a Chief Inspector from the Yorkshire and
Humberside Child Criminal Exploitation (CCE) unit.
The December event included the lead social worker
from HMYOI Wetherby sharing about the work of her
team and the challenges within the care system,
particularly as they relate to young oﬀenders.
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Criminal Justice Sy

“That makes me feel calm.
I know it means a good thing.”
A lad on seeing the In2Out logo
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EXECUTIVE DIRECTOR REPORT
Any expectations that 2021 was going to see some sort of return to normality were quickly quashed
with the third national lockdown in early January. Having said that, the experiences of 2020 left us
well placed and prepared to deal with the challenges of restricted access, especially to those young
people still in custody.
With courts closed or with reduced capacity due to Covid restrictions, and so reduced numbers being
sent to custody, the numbers in HMYOI Wetherby fell to 150 by the end of 2021, compared to closer
to 250 just over two years ago. One consequence of this has been a further distilling of complexity
and need amongst those in custody  a trend that we have been observing for many years, but that
seems to have sped up in the last couple.
Despite all the challenges we were still able to support 74 young people both in custody and in the
community, even though an increasing number were returning to places outside of our traditional
coverage areas. Indeed, we aim to expand mentoring support further into the Midlands in 2022. And
with discussions starting about the possibility of In2Out taking referrals from another Young Oﬀenders
Institute in the coming year, we are hopeful that both the depth and the breadth of our oﬀer to those
who ﬁnd themselves in custody will be able to expand further in the coming years.
Thankfully, the Life Skills Challenge project on the Keppel Complex Needs Unit was able to run more
or less uninterrupted throughout the year, though of course we needed to adapt the methods and
formats sometimes to meet the requirements of the prison regime. With the urgent closure of
Rainsbrook Secure Training Centre in late 2021, HMYOI Wetherby welcomed a small number of girls
for the ﬁrst time. Based on one spur of the Keppel Unit, the Life Skills team were immediately able
to start working with them, as well as the boys. Working with girls has certainly presented new
challenges, but also opportunities to contribute towards the care and support of these extremely
vulnerable individuals.
Although we focus on support to those leaving custody between the ages of 15 and 21, as we
completed our 8th year at the end of December 2021, it was another moment to reﬂect on the
importance of the longterm support that In2Out can oﬀer. I believe it’s a testament to our work and
particularly the skills and qualities of our mentoring staﬀ that so many of the young people from the
early years remain on track and in touch. In most cases I believe this is because to this day no one
else in their lives ﬁlls the ‘gap’ that their In2Out mentor does.
Many of these young people’s lives have been built upon very shaky ‘foundations’. It should be no
surprise to us that when challenges come, they are susceptible to ‘collapse’ and often lack the
resilience to withstand them, sometimes with devastating consequences for them and those around
them. And just as with a building with substandard foundations, short of knocking it down and
starting again (which of course is not an option with people), there are no quick ﬁxes. The
encouragement for all of us who care about these young people is that with the right ‘investment’,
particularly in building trusting relationships that can grow and ﬂourish at their own pace, their shaky
foundations can begin to be repaired.
Finally, once again we have been humbled by the commitment of an expanding group of individuals
and organisations who, while perhaps not necessarily on the front line of our work, continued to
encourage, pray, support ﬁnancially, partner and at times participate in the outworking of our mission
to ‘change lives from the Inside to the Out’. We couldn’t do what we do without you!

Mark Screeton, Executive Director
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5 AREAS OF IN2OUT
In2Out works with young people
leaving custody aged 1521 years
old, supporting them in:

1
Life Skills

First Steps
ENSURING BASIC NEEDS ARE
MET WHEN PARTICIPANTS
LEAVE CUSTODY, INCLUDING
PROVIDING OUR LEAVING
CUSTODY KIT.

PREPARING YOUNG PEOPLE FOR RELEASE
FROM CUSTODY AND HELPING WITH THE
TRANSITION TO INDEPENDENT LIVING IN
THE COMMUNITY.

2
Building for the Future
SUPPORTING PARTICIPANTS
IN FINDING EMPLOYMENT,
EDUCATION OR TRAINING
OPPORTUNITIES.

3

Relationships

Thinking
Smarter

4

ID

ENCE

HELPING DEVELOP SOCIAL
SKILLS AND ENGAGING IN SOCIAL
OPPORTUNITIES, INCLUDING
RECONNECTING WITH FAMILY,
WHERE APPROPRIATE.

C
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SUPPORTING THE
DEVELOPMENT OF
THINKING AND PROBLEMSOLVING SKILLS, HELPING
BUILD CONFIDENCE
AND RESILIENCE.
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MAX’S STORY
Max wasn’t sure how he felt about the cinema. To be honest, he hadn’t really been much before and
wasn’t sure if he liked movies. His In2Out Mentor suggested they go along to see the new James
Bond movie – so here they were. During the trailers, Max was constantly checking his phone as he
was waiting to hear about a job  but then the movie started. He was just getting into the action
when the opening titles came on. “Is that it?” he asked his Mentor. “Er, no, that’s just the intro.”
Max delivered his ﬁnal verdict on the experience: “It was better than I thought it would’ve been.”
There was good news on the job front as Max landed a job as a car park warden at a public events
venue. As far as Max is concerned the only problem with the job is the public! Someone parked where
they weren’t supposed to, and Max asked them to move along. They refused and ignored him.
“I know how the prison oﬃcers must feel now,” he said. He went to his supervisor, who sorted it out.

Max really likes cycling but
he didn’t have a bike, so his
Mentor approached Resurrection
Bikes – a charity in Harrogate
who are great supporters of
In2Out. They provided Max
with a mountain bike which he
uses to get to work and visit his
friends and family.
The work of In2Out is more than just helping lads not to reoﬀend. The support given to Max in
all these things has helped him achieve a fuller life with independence, purpose and a sense
of selfworth.
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EXPANDING HORIZONS
Life back in the community after time in custody is a challenge. The world
is very big and yet, at the same time, very small as lads concentrate on just
getting by and surviving. Many return to chaotic lifestyles, often lived out
in areas of social deprivation.
Recognising this, during 2021 In2Out developed the resettlement support
we oﬀer, going beyond the more 'standard' mentoring to include providing
positive experiences for our lads. Joining with their Mentor on day trips
and outings away from their home area and taking on fun and challenging
activities not only helps to build selfconﬁdence and resilience but extends
their horizons and imparts an increased sense of selfworth.

Main Photo: Illiya Vjestica and other imahges on Unsplash

The sun is shining down on Hadrian’s
Wall, that great ancient tourist attraction
in the north of England, and Cameron is
climbing over the rocks and taking in
the view, astonished that he can see so
far. He’s mesmerised by the ruined forts
and particularly the Roman creature
comforts. “It's really interesting to
think that all this was here 2000 years
ago, in all this luxury, with underﬂoor
heating and everything. Most people
don't have underﬂoor heating now.”

“Thanks a lot. I really
appreciate it. It was
a really good day.”
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At 20 years old Cameron has only left
his hometown twice before, apart
from his time in prison, and was keen
to see Hadrian’s Wall. “I’ve never been
here before... I haven't really been far
from home. I was just interested to
see what was here.” Having crossed
Hadrian’s Wall oﬀ his list, he’s keen to
visit more places but for now, he’s
happy. “Thanks a lot. I really appreciate
it. It was a really good day.”
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Harry‘s chosen destination was Malham,
a popular place in the Yorkshire Dales.
“It was just somewhere I’d always
wanted to go and to get away from the
same old shit in the city.”
Time out in the country gave Harry a
sense of peace and walking sidebyside
with his Mentor has been a great way
to develop their relationship. It‘s private,
unhurried and less confrontational than
talking in a café in town. As they walk
along, they ﬁnd a tree swing and, of
course, Harry has to give it a go, seizing
the opportunity to be a child again.
Afterwards Harry said he had the best
day, refreshing his soul, spirit and mind
 and relieving his mental stress.

“I CAN’T BE
LIEVE HOW
QUIET IT IS.
”

Wayne was so worried that he would miss his day out that he set ﬁve alarms to
make sure he’d be up in time. As he travelled further out into the country, Wayne
considered the possibility of living in a more remote place but soon decided he
preferred city life. Yet throughout the day he kept saying: “I can't believe how quiet
it is”, stopping every now and again to enjoy the silence. He slept most of the
journey home – the sign of a good day.
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NO PLACE LIKE HOME
Accommodation is the greatest worry for most young people leaving custody.
They worry about the area they may be living in, their memories associated
with it and old associates who may have scores to settle. Going to a hostel
or approved premises can be arranged for a lad classed as high risk as a
means of monitoring them. But the lads hear negative stories about
other residents being on drugs, sharing a kitchen and bathroom, or
being watched by staﬀ. One In2Out participant believes lads
with sexual oﬀences go to hostels and he doesn’t
want to live with them.
The availability of accommodation is a big challenge.
When a suitable place is found, it can be reserved
but it must be paid for, so, because of social
services budgets, places are arranged close to
a young person’s release day – sometimes only
days before – raising a lad’s level of
anxiety even further.
Accommodation is the foundation for everything
else. Until a lad knows where he is living,
nothing else can be put in place regarding
education or employment, no appointments at
the local job centre can be made. As they have
no address, no identity documents can be
acquired, which means no application for beneﬁts
can be made, delaying the receipt of funds.

Registered Charity No.1154984
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Once a lad turns 18, they may no longer be provided
for by social services and can apply for council
housing which is paid for by their housing beneﬁts.
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KIT’S STORY
Kit has never had somewhere to call home. As a young child in care, he
never knew how long he would live at any given placement – and was
moved around a lot. Family relationships were strained, and he was
regularly told to ‘get out’ or threatened with being kicked out. Friends
were better. They made him welcome, and he slept on their sofa. But it
all led to a constant sense of insecurity and being unwanted.
When he left prison he had a place in supported accommodation, but
he knew that wasn’t permanent and, in the end, he had to leave. With
nowhere else to go, he returned to his family where he was back on the
sofa. His In2Out Mentor helped him apply for a council property and
after 18 months he was ﬁnally oﬀered somewhere.
Independence is a struggle for Kit. He has no idea about what he needs,
where to go for essentials or how things work. His Mentor has helped
him sort out his gas and electric, and to get a toaster, kettle, bedding,
crockery, cutlery, saucepans – everything you need to set up home.
Despite the struggle, Kit absolutely loves having his ‘own place’ with
privacy and the ability to do what he wants. “I’m on the way up,” he said.

“I’M ON THE WAY UP”
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OLLIE’S STORY
Ollie’s a nice lad, doing well at school and comes from, what looks like, a
stable background and supportive family. So, at the age of 15, what’s he
doing in custody?
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He clearly regrets his oﬀences, which led to a custodial sentence, and
referred to In2Out for mentoring support whilst still on remand. He’s
worried about what might happen when he gets out, expecting trouble,
and so his Mentor has been working with him on how he might be able to
avoid any confrontation. After being assaulted in custody, Ollie chose not
to retaliate to prevent trouble escalating.
Like most people, he loves to receive praise and encouragement – “I like
it when you tell me I’m a good person, cos others don’t” – but feels hurt
if there is criticism or correction. As his Mentor has worked with him, Ollie
is more open to be challenged and realises that it comes from a place of
concern. He speaks of how much he has, ‘grown up’ and is thinking much
more about what he wants rather than what other people think.
Open to talk freely about anything and everything, asking questions and
sharing whatever is on his mind, Ollie is focused on the positive aspects of
release and wants to get a job or go to college. He would like to have his
own business one day, and dreams of a loving relationship and having
children of his own. His Mentor is looking forward to Ollie’s release too,
so they can carry on working together in the community and see him move
into a much more positive future.
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LIFE SKILLS CHALLENGE
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The In2Out Life Skills Challenge is for young people approaching release from the Keppel
Complex Needs Unit at HMYOI Wetherby, preparing them for life back in the community, often
living independently for the ﬁrst time.
During 2021 we were able to extend this prerelease programme to include short trips out of
the prison for those who have this opportunity available to them. These short times back in the
community have particularly helped lads who have spent the pandemic in custody, as they can
see people wearing face masks and other measures which have been in place. During the trips
out, lads can complete tasks which make up part of the Life Skills Challenge such as shopping,
planning a trip and using public transport. Alternative tasks are provided for lads who are unable
to leave the prison.
Another addition to the support In2Out oﬀers its participants is our recipe book, Food and How
to Cook it, which was launched during 2021. It includes many of the favourite recipes made by
participants of our Life Skills Challenge and is provided to each of them on their release from
HMYOI Wetherby as part of their Leaving Custody Kit. This means they can cook the food they
practised in custody when they are ‘on the out’.
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During the second part of 2021, HMYOI Wetherby became
home to a handful of girls who transferred in from other
custodial establishments. We’ve been happy to support
them on the Keppel Unit and include them in the Life
Skills Challenge.
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.
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STAN’S STORY
“ YOU FORGET HOW BIG THE
WORLD IS WHEN YOU HAVE
BEEN INSIDE FOR A WHILE,
EVEN OPENING A DOOR
FOR MYSELF FEELS WEIRD.”

Stan is getting ready for release from custody. As part of his preparation for
life ‘on the out’, he’s been given permission for some short outings from the
prison to help with the transition back into the community.
For his ﬁrst outing, accompanied by an In2Out member of staﬀ, he went to a café and
ordered from the menu. This was his ﬁrst experience of how the community had changed
because of COVID, with people wearing face masks and social distancing, which led to a
lot of questions.
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Next time he went for lunch, but his meal came without any cutlery. At a loss as
to what to do or who to ask, he talked through his options and decided on a
course of action. Returning to his table, with cutlery in hand, he was really pleased
at having solved the problem.
After lunch he went to the supermarket to buy the ingredients for a meal he
wanted to cook. He had drawn up a shopping list and had a budget. Finding the
ingredients and comparing prices was a struggle at ﬁrst, but he soon got the hang
of it, and ﬁnding the best choices really boosted his conﬁdence.
Life in prison is not just about the removal of physical freedom – it’s Life stripped
down. You follow the prison rules and routine  eat what’s on oﬀer, when it’s
time. Banged up. Lights out. Very little choice, very little decision making involved.

VE SO
“WHAT I REALISED TODAY IS THAT I HA
TIME –
MANY DECISIONS TO MAKE ALL THE GO –
TO
WHAT TO EAT, WHAT TO BUY, WHERETUALLY.”
IT’S QUITE DAUNTING AC

Back ‘on the out’, there’s a maze of decisions, of directions you must take and
actions you must make. Many lads are overwhelmed by the extremes of these
situations and, without support and guidance, ﬁnd it diﬃcult to navigate. In2Out
participants have their Mentor to support them, and it’s great that this now
includes these short releases from custody in preparation for what lies ahead.
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“Having done this myself, I feel like I could do it again. It
was nice to not have to do it alone the ﬁrst time I tried it.
Doing things on your own for the ﬁrst time can be a bit
scary, so it’s much nicer to have someone with you.”

PROFESSIONAL PARTNERSHIPS
In2Out values partnerships with others. Our collaboration extends beyond
HMYOI Wetherby – our ‘home’ prison – to a network of contacts within other
establishments as well as the wider youth justice statutory organisations. Our
approach to mentoring and resettlement is recognised as a model that works,
with others encouraging its replication across a wider area and other YOIs.

“I HAVE WITNESSED THE IMPACT HAVING A MENTOR FROM
IN2OUT HAS HAD UPON THOSE
LEAVING CUSTODY AND RETURNING TO THE COMMUNITY. IN2OU
T ARE PASSIONATE ABOUT
SUPPORTING POSITIVE OUTCOMES FOR CHILDREN WHO LEAV
E CUSTODY. AS A RESULT,
THOSE CHILDREN WHO SEEK THE SUPPORT OF IN2OUT ARE
MORE LIKELY TO REMAIN IN
THE COMMUNITY AND NOT RETURN TO CUSTODY.
IN MY VIEW, IN2OUT STAFF ARE KIND, SUPPORTIVE AND PASS
IONATE ABOUT SUPPORTING
CHILDREN LEAVING CUSTODY. THEY NEVER GIVE UP AND GO
THE EXTRA MILE, WHICH IN
MY VIEW MAKES A DIFFERENCE.”
SOCIAL WORK TEAM MANAGER– HMYOI WETHERBY
In2Out continue to do great work both within HMYOI Wetherby, but also in the wider community.
I see, as I walk around the establishment, the diﬀerent ways in which In2Out engages with the
children in our care, and it is particularly great to see how the youngsters engage and enjoy their
time. In2Out have moved over the years from purely mentoring and preparing, to a much deeper
engagement, where it would be true to say that they are embedded and totally accepted within
the Wetherby community. In2Out do not give up on their charges and where a child, or young
adult as many of them have become, wants that support, then that support is always there.
Andy Rowe, Managing Chaplain, HMYOI Wetherby
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“ You make In2Out
look a very attractive place to
work which can do some real good...”
TENANCY SUSTAINMENT OFFICER

“If it wasn’t for your support
and being at each court case,
[this lad] would have been sent
to prison today.”
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ALEX’S STORY
Alex is a looked after child who has experienced trauma and abuse
from a young age and has various mental health issues. He
referred to In2Out when he was on remand and found it diﬃcult
when he received a lengthy sentence – with both his mental health
and behaviour deteriorating.
His In2Out Mentor would visit him each week with several oﬃcers
escorting him to our meetings; there were, however, times when
he wasn’t allowed out due to a very high risk of violence. On these
occasions, we relied on EMAP (Email a prisoner) to let him know
we were still there for him.
As the weeks went on, we saw a change as he started to focus on
what was ahead and recognised that getting into ﬁghts wasn’t
worth it. As he put his words into action, the prison staﬀ started
to give him more freedom. Alex told us, “When I signed up, I didn’t
realise I’d get this much from the support… you really do make
a diﬀerence.”
Having now turned 18 he has been moved to an adult prison.
Before leaving he wrote to us saying:
“I just wanted to write a few lines to thank you for everything
you all have done for me. I am grateful for all the help and
support you all have given me! Since knowing you… I have come
on so much within myself, just having our chats and things we do
has made me feel good about myself. When you are talking to
me, you give me hope and determination to do well for myself
and reassuring me that I’m a decent, lovely young man…You are
really amazing at what you do and know if you can help me the
way you have, then you will help so many young people.”

Iimage: Krzysztof Maksimiuk on Unsplash
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HENRY’S BIRTHDAY
“Happy Birthday for Friday” said the In2Out Mentor
as they presented Henry with a birthday cupcake.
“No, no it’s not my birthday!” said Henry pulling
his tshirt over his face. “No, I’m going to get all
emotional now.”
“Why are you getting all emotional?” asked
his Mentor.
“At home, when I was growing up, my birthday
was just like any other day,” explained Henry.
“My siblings celebrated their birthdays, but they
never celebrated mine. When I got older, I would
just drink and get depressed. I’ve never had this
before – never been cared for – is that the right
word?”
He paused. “I’m not sure if I like this emotion.
I’ve never experienced it before. I’m scared to
experience it.”
“Well,” said his Mentor, “you’ve got a big smile
on your face, so maybe this is a good emotion.”
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MIKE’S RAP
In a few words
I want you to listen
In life you need
to make a decision
Pick the wrong one
you’ll end up in prison
From a young age
I started making a wage
That’s road money
You don’t need a vocation
If you’re on probation
I thought making money
was my profession
I was hurting people
That’s me just
showing my aggression
Don’t focus on my past
just look at my progression
Sitting at the table
Not everyone gets a seat
Some people don’t even
Get a chance to eat
All my life
I wanted to make a salary
My head f***s with my sanity
I just want to scream
Imagine a life with no scars
That’s a dream
When I feel down
I have to selfharm
Why? Cos it
Makes me feel calm
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MIKE WRITING TO HIS MENTOR

Iimage: Felipe Pelaquim on Unsplash.

Been around
diﬀerent care homes
but still
feel alone
wish I could thrive
and not hurt people with knives
just wish I could live a new life.

“I know I have let myself down and I am sorry if I
have upset anyone else. I have been thinking and I
might write a letter to the victim and tell him what
I did was wrong. I’m sorry if I have made him feel
scared, but I am angry with myself. I didn’t want
anyone getting hurt and I regret ever doing anything
to him. I wish I could only turn back time but
nothing I can do apart from write him an apology
letter and see if he can forgive me for hurting him.”
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FUNDRAISING 2021
Help More Harrys
In 2021 we stepped into the unknown and signed up
to participate in The Big Give Christmas Challenge,
the UK’s largest match funding campaign. Having
secured £5,000 in match funding, we had the goal
of raising £5,000 online during the campaign week
of 30th November – 7th December to release it,
giving us a total of £10,000 for the work of In2Out.
Under the catchphrase – Help more Harrys – we
mobilised our supporter base through a targeted
email campaign, as well as being active on social
media. As a result, we exceeded our target,
raising a total of £11,716.25 including Gift Aid
online, plus some later oﬄine donations which
brought the ﬁnal total close to £13,000. We also
acquired some new supporters in the process.

Lloyds Bank Foundation
for England and Wales
Grantmaking trusts and foundations
provide most of the funding for the work
of In2Out – and we are grateful to each
and every one of them. In 2021 we
beneﬁted not only from a grant from the
Lloyds Bank Foundation for England and
Wales but also through their Enhance
programme, which provided several
sessions with a social media and marketing
consultant for us, free of charge. This support directly helped with The Big
Give Christmas Challenge as well as in providing future direction for our digital communications.

New Visual Content
Towards the end of 2021 we commissioned Manto Films, a media company in Leeds, to provide us
with new videos, including some of our lads’ stories, and graphics. These will enhance our supporter
communications as well as being used in presentations to churches and other groups both online
and inperson.
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ACHIEVEMENTS AND PERFORMANCE
NATIONAL AVERAGE

Reoﬀending rate within 12 months of leaving custody
Our key charitable objective is to reduce reoﬀending by young
people leaving custody. Nationally, on average 65% of 1518 years
old reoﬀend within 12 months of leaving custody. The In2Out
cohort of 1518 years old is consistently at <25% reoﬀending rate.
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Mentoring and Befriending by In2Out was facilitated by
three regionally focused Mentor Coordinators covering
the areas of West Yorkshire & South Yorkshire, North
Yorkshire and Humberside and the North West. Our
North East Mentor Coordinator moved on in 2021 and
had not been replaced by the close of the year. Mentor
Coordinators recruit and supervise a dedicated network
of Volunteer Mentors supporting young people locally
as they return to areas across the North of England.
During 2021, In2Out received 62 new referrals for
support (a signiﬁcant drop from almost 100 in 2019, but
an increase on 52 in 2020), and we went on to support
74 young people as they prepared for release from
custody and then reintegrated back into society in their

Total interactions for 2019 = 2146

2019

282

COMMUNITY
VISITS

838

CUSTODY
VISITS

469

COMMUNITY
VISITS

839

OTHER*

communities, including some participants from previous
years. In total, we had contact with over 109 young
people throughout 2021.
With reduced access to the prisons for parts of 2021, a
number of staﬀ remained on furlough under the
government’s Job Retention Scheme and were brought
back progressively as opportunities reopened throughout
the ﬁrst half of the year. During periods when facetoface
contact was not possible with young people in prison,
we maintained contact, including processing new
participants, through extensive use of emails, letters,
and phone. All staﬀ had returned to their normal
working hours by July. The majority of our contacts
came through HMYOI Wetherby.
* phone, email, letter, social media.
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IN2OUT FINANCIAL SNAPSHOT 2021
INCOME

£349,070
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EXPENDITURE

£259,191
More than 95% of expenditure
goes directly into supporting
our participants.
RESERVES £368,150

RESTRICTED £259,690
UNRESTRICTED 89,380
RESTRICTED £177,137
UNRESTRICTED £191,013

INCOME SOURCES
In addition to all restricted funds, In2Out will hold cash
reserves to ensure that all its budgeted operations are
appropriately funded, with the goal to secure an on-going
balance for 3-6 months of all budgeted expenditure.
At the end of 2021, the charity held unrestricted
reserves of £191,013, which amounted to 7.5 months
of budget expenditure.

GRANTS £316,295
DONATIONS £23,703
FUNDRAISING ACTIVITIES £9,061
OTHER £11

While levels of unrestricted reserves exceeded our target
range at the end of 2021, the Trustees believe this is prudent
given the continuing uncertainty around future funding due
to the on-going instability in the global economy, but also
given the plans for expansion of the organisation in 2022.
We anticipate levels of unrestricted reserves to return
within our target range by the end of 2022.

We continued to make use of the Flexible Furlough scheme provision under the government’s Job Retention
Scheme (JRS) during the first part of 2021 as many restrictions on our capacity to work, particularly in custody,
continued. Eventually rising to encompass six staff, all were brought back progressively through the early part
of 2021 and by the end of July all staff who had been furloughed parttime during the first half of the year had
returned to their normal working pattern. In total, for the period January through June 2021, In2Out received
£13,661 under the government scheme to support the salaries of these staff.
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FUNDERS AND BANK DETAILS
In2Out employs cashbased accounting.
We maintain dual control across all our ﬁnancial procedures, with live accounting data available
on independent cloudbased ﬁnancial accounting systems.
In2Out had its accounts independently examined, as revenue in 2021 remained below the threshold
that required a full audit.
Funds for the operation of In2Out during 2021 came mostly from Trust and Foundation funders,
with additional funds coming from supporting churches and personal gifts.
We are extremely grateful for the generous support we have received in 2021.

Funding Partners in 2021
A B Charitable Trust

Normanby Charitable Trust

Balcombe Charitable Trust

Pat Newman Memorial Trust

BBC Children in Need

South & West Yorkshire Resettlement Consortium

Charles Hayward Foundation

Sylvia and Colin Shepherd Charitable Trust

Garﬁeld Weston Foundation

The David Brooke Charity

George A Moore Foundation

The Fort Foundation

Joseph Levy Foundation

The Henry Smith Charity

Joseph Rank Foundation

The Liz and Terry Bramall Foundation

Lloyds Bank Foundation for England and Wales

Tudor Trust

Masonic Charitable Trust

Bankers:
CAF Banking Limited
Sort Code: 405240
Account No. 00023889
25 King’s Hill Avenue, King’s Hill, West Malling, Kent, ME19 4JQ

THE APPLICATION OF FUNDS HAS BEEN ALMOST ENTIRELY FOCUSED
ON THE DIRECT SUPPORT OF IN2OUT PARTICIPANTS, THROUGH
THE PROVISION OF SALARIES AND EXPENSES OF 4 FULL-TIME AND 7
PART-TIME WORKERS, AS WELL AS VOLUNTEER EXPENSES.
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STRUCTURE,
GOVERNANCE AND MANAGEMENT
Governance and oversight of the Charity is provided by a board of Trustees.
The Executive Director is responsible for the daytoday operations.
Trustees meet formally four times per year, in between which the Chair and Treasurer have
regular contact with the Executive Director.
Regionally based mentors, overseen by the Resettlement Manager, manage volunteers in
their geographic area and take responsibility for service provision of all the participants there.
In addition to these are the parttime roles of Learning & Enrichment Manager, Learning &
Enrichment Oﬃcer, Funding & Communications Oﬃcer, Volunteer Coordinator and Training
and Development Oﬃcer.
Our staﬀ are motivated by their Christian faith and support those of any faith or none.
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At In2Out we believe that
each young person leaving prison
deserves the opportunity to get their
life ‘back on track’ and turn away
from oﬀending behaviour.

Changing lives from
the inside to the out
The Gate Lodge | HMYOI Wetherby
York Road | Wetherby LS22 5ED
E. support@in2out.org.uk
T. 01937 544480

@In2OutWetherby
In2Out CIO

www.in2out.org.uk
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